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PGAS BUY

PT Perusahaan Gas Negara Tbk
Staying Relevant

Stock Information (as of February 2, 2025)

» Gas remains a critical transition fuel as domestic supply tightens, lifting LNG’s role to ~18-20%
of the mix by 2026 and reinforcing PGAS’s strategic position under a regulated pricing Target Price (Rp) 2,500
framework.

» 2026 volume growth is supported by higher transmission and trading volumes (+4% YoY) and Potential Upside 14.7%
stronger upstream lifting (+16% YoY), offsetting softer regasification and LPG processing.

» Earnings stay defensive but increasingly sensitive to LNG pricing, with margins reliant on Previous TP (Rp) 1,900
effective LNG-pipeline gas blending amid higher LNG penetration.

» Valuation upside underpins a BUY with a higher target price of Rp2,500, driven by improved Market Cap (Rp tn) 528

supply security, margin resilience, and stable cash flows.
52 Week Range (R 2,310 -1,425
Gas as a Transition Backbone Amid Tightening Supply ge (Rp)
Amid accelerating renewable penetration, gas remains positioned as a critical bridge fuel to
preserve system reliability and baseload stability, reinforcing PGAS’s strategic importance as
Indonesia’s dominant gas transmission and distribution operator. Declining upstream production

Free Float 43.0%

from mature fields is expected to widen the domestic supply gap, with PGAS customer gas demand Share Out. (bn) 24.2
projected to grow around 2-3% per year. As a result, LNG's share in the gas supply mix is set to rise

from around 10% in 2024 to approximately 18-20% by 2026, supported by up to 19 LNG cargoes

while awaiting new upstream projects such as Masela, Andaman, and Indonesia Deepwater Stock Performance Comparison vs JCI
Development (IDD) toward the late 2020s. This shift occurs within a regulated pricing framework, 259%

where average national gas prices are capped at around USD 8.3 per MMBTU, with industrial users 20%

paying USD3-6 per MMBTU, making LNG affordability and effective blending strategies critical to 15%

prevent fuel switching to alternatives such as non-subsidized LPG and gasoline. 123

2026 Volume Growth Driven by Transmission, LNG, and Upstream gcﬁ

Operationally, PGAS guides for resilient volume growth in 2026, with gas trading volumes targeted -10%

at 877 BBTUD (+4% YoY), and gas transmission throughput rising to 1,620 MMSCFD (+4% YoY), -15%

driven by industrial demand and network expansion in Java and Sumatra. Regasification volumes :gng

are guided slightly lower at 219 BBTUD (vs 227 BBTUD in 2025) as LNG utilization is optimized, ° T I IIIITIRNLLLL LY
with LNG accounting for 20% of supply (vs 80% piped gas). Upstream oil and gas lifting is 5 2983385856365 3
projected to increase to 19,162 BOEPD (+16% YoY), supported by drilling and workover activities, TX00O0zao0S5uwz=<3s57
while oil transportation volumes remain broadly stable at 175,011 BOEPD and LPG processing PGAS e JCI

volumes decline to 100 TPD (-12% YoY) as part of portfolio rationalization.

Defensive Earnings with LNG Price Sensitivity and Transition Optionality

PGAS retains a defensive, infrastructure-backed earnings profile, although LNG pricing remains the Shareholders

key margin variable. In line with rising LNG penetration, management indicated 11 LNG cargoes in

2025, increasing to a planned 22 cargoes in 2026, with LNG procurement prices guided at PGAS’s Shareholders %
USD15.8-16.7 per MMBTU in 2026, implying an estimated USDO0.6 per MMBTU saving vs. 2025

and supporting margin stability. This necessitates continued blending with lower-cost pipeline gas PT Pertamina Persero 56.96

to sustain an average selling price of around USD9 per MMBTU, with LNG margins targeted at

approximately USD1.85 per MMBTU. Capital expenditure is guided at USD353 million (+14% YoY), Public 43.02
focused on pipelines, LNG and regasification infrastructure, and city gas expansion, alongside

continued development of LNG aggregation, LNG bunkering, and early-stage biomethane and Others 0.02
carbon transport initiatives to support long-term energy transition monetization.

Supply Security Drives Valuation Upside

We reiterate our BUY rating on PGAS with a higher target price of Rp2,500 (from Rp1,200),

implying 3.6x FY26F EV/EBITDA, equivalent to +1 standard deviation above its 5-year historical

average. This re rating is justified by improving gas supply visibility through secured LNG volumes, Company Description

evidence of margin resilience despite rising LNG penetration, and enhanced cash flow stability

supported by disciplined capital allocation and sustained dividend payouts. Key risks: prolonged PGAS’s Company Profile

reliance on high-cost LNG pressuring margins, delays in infrastructure and LNG project execution,

and regulatory uncertainties surrounding gas pricing and energy transition policies. PT Perusahaan Gas Negara Tbk is an Indonesia-

based company, which is engaged in natural gas

Key Financial Highlights distribution and transportation. The Company is

engaged in upstream oil and gas, midstream and
Key Metrics 2023 2024 2025F 2026F downstream fields across the Indonesian
Revenue (USD mn) 3,646 3,789 3,794 3,917 4,003 peninsula.
EBITDA (USD mn) 962 901 883 947 977
Net Profit (USD mn) 278 339 320 361 378
EPS Growth (%) -13.1 27.6 -2.1 12.8 4.6
P/E (x) 6.48 7.15 8.77 10.17 9.72 Analyst
EV/EBITDA (x) 3.99 3.95 4.07 3.82 371 Rizal Rafly
Dividend Yield (%) 12.48 9.33 9.53 8.22 8.60 rizal.rafly@ajaib.co.id
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Figure 1. PGAS’s 2025E Operational Highlights

Segment Unit 2024 2025E YoY % to Target 2026F YoY
Gas Trading BBTUD 852 845 -0.8% 97% 877 3.8%
Transmission MMSCFD 1,543 1,553 0.7% 108% 1,620 4.3%
Upstream BOEPD 20,300 16,493 -18.8% 96% 19,162 16.2%
Regasification BBTUD 218 227 4.1% 135% 219 -3.5%
LPG Processing TPD 108 113 4.7% 113% 100 -11.5%
Oil Transportation BOEPD 161,600 173,567 7.4% 97% 175,011 0.8%

Source: Company, Ajaib Research

Figure 2. PGAS’s 9M25 Financial Results

Key Metrics 9M25 9IM24 YoY 3Q25 2Q25 QoQ 3Q24 YoY % of 2025E
Revenue 2,923 2,817 4% 985 971 1% 978 1% 77%
Gross profit 502 587 -14% 183 179 2% 180 1%

Gross margin 17% 21% 19% 18% 18%

EBIT 379 443 -14% 142 136 4% 156 -9%

EBIT margin 13% 16% 14% 14% 16%

EBITDA 522 576 -9% 191 183 4% 202 -5%

EBITDA margin 18% 20% 19% 19% 21%

Net profit 238 263 -10% 93 82 13% 78 20% 74%
Net margin (%) 8% 9% 9% 8% 8%

Source: Company, Ajaib Research

Figure 3. PGAS’s Revenue Breakdown Figure 4. PGAS'’s Distribution & Transmission Volume
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Figure 5. PGAS’s Capex Guidance Figure 6. PGAS's Historical EV/EBITDA Band
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Financial Statement

Income Statement (USD mn) 2023 m 2025F m 2027F Balance Sheet (USD mn) 2023 m 2025F m 2027F

Revenue 3,646 3,789 3,794 3,917 4,003 Cash & equivalents 1,245 1,383 1,123 1,143 1,178
Cost of revenue -2913 -3,031 -3,044 -3,132 -3,189 Receivables 448 386 418 431 441
Gross Profit 734 757 749 785 813 Inventories 71 82 74 76 78
OpEx -191 -235 -247 -227 -234 Others 129 136 137 139 141
Operating Profit 542 523 503 559 579 Total Current Assets 1,892 1,987 1,751 1,790 1,838
EBITDA 962 901 883 947 977 Fixed Assets 2,621 2,509 2,616 2,735 2,853
Other Income (Expenses) 31 71 71 73 74 Other Non-Current Assets 2,086 1,920 1,808 1,663 1,512
Net Interest Expense -49 -15 -21 -25 -25 Total Non-Current Assets 4,707 4,429 4,424 4,397 4,364
Pre-tax profit 524 578 553 607 629 Total Assets 6,599 6,416 6,175 6,187 6,202
Income Tax -147 -139 -133 -145 -151 ST. Debt 630 214 218 222 227
NPAT 377 440 420 461 478 Payables 245 237 282 277 274
Net Profit 278 339 320 361 378 Other current Liability 587 683 630 599 569
EPS (Rp) 174 222 218 246 257 Total Current Liability 1,462 1,134 1,130 1,098 1,070
LT. Debt 916 1,058 764 725 689
Other LT Liabilities 681 552 544 555 559
Net Profit 278 339 320 361 378 Total Non-Current Liability 1,596 1,610 1,307 1,280 1,249
D&A 436 420 378 380 388 Total Liability 3,059 2,744 2,438 2,379 2,319
Changes in Working Capital 118 44 21 -21 -14 Retained Earnings 2,870 2,987 3,036 3,090 3,147
Others 8 -7 -1 -2 -2 Others 670 684 701 718 736
Operating Cash Flow 840 795 718 717 750 Total Equity 3,540 3,672 3,737 3,809 3,883
Capital Expenditure -423 -308 -485 -499 -506 Total LiabilitiesEquity 6,599 6,416 6,175 6,187 6,202
Changes in other assets 263 166 112 145 151
Investing Cash Flow -160 -142 -373 -354 -355
Net - Borrowing -604 -274 -290 -34 -32 Gross Profit Margin 20.1 20.0 19.8 20.0 20.3
Dividend -228 -222 -272 -306 -321 Operating Margin 14.9 13.8 13.3 14.3 14.5
Other Financing -50 -18 -45 -3 -8 EBITDA Margin 264 23.8 23.3 24.2 24.4
Financing Cash Flow -883 -515 -606 -343 -360 Net Profit Margin 7.6 9.0 8.4 9.2 9.4
Net - Cash Flow -203 138 -261 21 35 Return on Equity 7.9 9.2 8.6 9.5 9.7
Cash at beginning 1,448 1,245 1,383 1,123 1,143 Debt to Equity 43.7 34.6 26.3 24.9 23.6
Cash at ending 1,245 1,383 1,123 1,143 1,178 Net Gearing 8.5 -3.0 -3.8 -5.1 -6.8

Source: Company, Ajaib Research
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Rating for Sectors:

Overweight : We expect the industry to perform better than the primary market index (JCI) over the next 12 months.
Neutral : We expect the industry to perform in line with the primary market index (JCI) over the next 12 months.
Underweight : We expect the industry to underperform the primary market index (JCI) over the next 12 months.

Rating for Stocks:

Buy : The stock is expected to give total return (price appreciation + dividend yield) of > +10% over the next 12 months.
Hold : The stock is expected to give total return of > 0% to < +10% over the next 12 months.

Sell : The stock is expected to give total return of < 0% over the next 12 months.

Outperform : The stock is expected to do slightly better than the market return. Equal to “moderate buy”

Underperform : The stock is expected to do slightly worse than the market return. Equal to “moderate sell”

Analyst Certification:

The lead analyst(s) who prepared this equity research report confirm that the opinions stated herein genuinely represent their personal perspectives
regarding all the securities or issuers discussed. Additionally, the analyst(s) assert that their remuneration was not, is not, and will not be tied, either
directly or indirectly, to any specific recommendations or viewpoints presented in this report.

PREPARED BY AJAIB RESEARCH TEAM

DISCLAIMER

This research report is published by PT Ajaib Sekuritas Asia and is based on information from sources that we believe to be reliable but have not been
independently verified. We have taken all reasonable care to ensure that information contained herein is not untrue or misleading at the time of
publication, however PT Ajaib Sekuritas Asia makes no representation as to its accuracy or completeness and it should not be solely relied upon. This
research report is provided for the Investors of PT Ajaib Sekuritas Asia. Research reports which contain opinions may change anytime without any
obligation for PT Ajaib Sekuritas Asia to notify any party. This research report is not intended for media publication. The media is not allowed to quote
this research report in any article whether in full or in parts without permission from PT Ajaib Sekuritas Asia. For further information, the media can
contact PT Ajaib Sekuritas Asia if they wish to refer to this research report.

This research report was prepared, approved, published and distributed by PT Ajaib Sekuritas Asia. This research report is not a recommendation,
invitation, or order to make any investment decisions, including but not limited to, buy or sell certain investment products. Any investment decision made
by the Investor will be the sole responsibility of the Investor, and PT Ajaib Sekuritas Asia nor any officer or employee of PT Ajaib Sekuritas Asia are not
responsible for any losses that may occur due to the Investor’s investment decision.
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